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Qualicum School District 
Finance & Operations Committee of the Whole Report 
Tuesday, April 15, 2024 
Via Video Conferencing 
10:30 a.m. 
 
Facilitator:  Trustee Elaine Young 

 
 
We would like to give thanks and acknowledge that the lands on which we work and learn are on the 
shared traditional territory of the Qualicum and Snaw-Naw-As (Nanoose) First Nations People. 
 
Mandate:  To discuss and make recommendations to the board on financial matters and matters pertaining to 
facilities, maintenance, technology and transportation.  
 
1. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORIES 

 
2. PRESENTATIONS (10 MINUTES) 

 
3. PROJECT UPDATES        

a. Oceanside Community Track RFP  
Director of Operations Munro provided an update of the project timelines and activities 
to upgrade the community track at Ballenas Secondary School. The contract for 
earthworks has been awarded with an expected start date of early May.  Mr. Munro 
shared that the successful contractor was Leighton Contracting, which had the lowest 
price as well as the shortest duration, allowing the next phases to proceed quickly 
thereafter. The reviewed project schedule allows for 4 months of preparing the site, with 
grading and drainage followed by asphalt paving in early fall. Depending on the 
weather, the rubberized track could be applied in the fall or early spring 2025. 
 

b. False Bay School  
Director of Operations Munro shared that planning and preparation continues to provide 
the project definition (PDR) for False Bay School. Recent conversations with Ministry 
staff encouraged expanding the scope in order to support the community’s interests as 
well as the District’s and recent discussions with consultants are showing that the report 
is favouring on the side of replacement after both options are considered. Once the 
PDR goes into the Ministry it is hoped that they will see the benefits in replacing rather 
than approving a seismic retrofit. 
 

c. Other Projects 
Director of Operations Munro shared some of the planning work going into other 
projects that have now been confirmed for 2024/25. He shared the plans for the 
renovation of the Ballenas Secondary School gym changeroom, noting that 
conversations had included staff and students input for consideration. The old 
Kwalikum Secondary School basketball court would also likely be addressed in the 
coming months as Operations & Maintenance Department reviews costs and methods 
to dismantle it. 

 
4. ITEMS FOR DISCUSSION    

a. Facility Utilization 
Secretary Treasurer Amos reviewed the previously shared additional information on the 
operating and capital costs associated with operating the two rental sites of Craig Street 
Commons and Qualicum Commons. As had been shared at previous Finance & 
Operations meetings, there are some large capital costs that need addressing in the 
future as well as unanticipated items that arise, such as roof patching, tree removal and 
playground costs, which continue to put pressure on the Operations & Maintenance 
schedules and budgets. 
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b. Feeding Futures Fund 
Sheila Morrison, Principal of Early Learning, provided a presentation of the work 
pertaining to the new Feeding Futures Fund, highlighting the priorities of the funds in 
supporting vulnerable students and supporting the needs of the school population in 
general.  She shared the work being done at each school based on the individual needs 
at that site.  Schools with food programs that have support already in place are receiving 
additional funds for supplies, while others are requiring staffing and supply funds to 
provide a more fulsome program. 
  

c. Transportation Reviews – City of Parksville 
Trustee Young shared her recent observations on the City of Parksville’s Transportation 
study, highlighting that, once again, the corner of Despard/Moilliet continues to have 
the attention of the City. The City opened the study for input in late Fall and are 
beginning the third and final phase of their transportation master, which will focus on 
developing a series of practical recommendations for improvements over the coming 
years. 
 

5. INFORMATION ITEM(S)   
a. 2024-2025 Budget Process Update 

Secretary Treasurer Amos shared that the budget process is reaching its conclusion 
with a Special Budget Board Meeting scheduled for April 16th at which time the final 
recommendations to balance the budget will be presented along with background and 
supporting information. If supported by the Board, the recommendations would form 
the basis for the 2024-2025 Annual Budget to be presented at the April Regular Board 
meeting. 
 

b. Quarter 3 Financial Summary 
Secretary Treasurer Amos provided an overview of the latest quarterly results 
highlighting that most costs are within reasonable ranges for this time of year; however, 
benefits and replacement costs are currently running slightly over budget. 
 

d. Annual Five-Year Capital Plan Submission 
Information regarding the recent 2024-25 Capital Program announcement was shared 
and will be passed on to the Regular Board meeting as a motion to adopt the Capital 
Plan Bylaw. It was also shared that. after previous discussions with Ministry staff, an 
additional project request would be supported. It was confirmed that this request has 
now been received and is being reviewed by Ministry staff, with an anticipated approval 
to be received in early May. 
 

e. Lead in Water Report  
Director of Operations Munro provided the latest results of the water testing done in 
March as required by the Ministry.  Most of the tests came back within acceptable 
levels; however, some are requiring a mitigating strategy be identified. For those, and 
as determined by a drop down mitigation strategy, signage will be posted at the sites 
to run the water for one minute to clear the lines of contaminants. It was shared that 
the testing focusses on the source being for drinking purposed and not necessarily for 
washing or watering. The report has been posted on the Qualicum School District 
website.  

f. ITEMS FOR RECOMMENDATION TO THE BOARD 
a. Capital Plan Bylaw No. 2024/25-CPSD69-01 
 

g. FUTURE TOPICS 
a. Long Range Facility Plan  

    
h. NEXT MEETING DATE: 

Tuesday, May 21, 2024 at 10:30 via video conferencing (shift in day due to Victoria Day) 
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CAPITAL BYLAW NO. 2024/25-CPSD69-01 
CAPITAL PLAN 2024/2025 

 
WHEREAS in accordance with section 142 of the School Act, the Board of Education of School District 
No.  69 (Qualicum) (hereinafter called the “Board”) has submitted a capital plan to the Minister of 
Education (hereinafter called the "Minister") and the Minister has approved the capital plan or has 
approved a capital plan with modifications, 
 
NOW THEREFORE in accordance with section 143 of the School Act, the Board has prepared this Capital 
Bylaw and agrees to do the following: 
 
(a) Authorize the Secretary-Treasurer to execute a capital project funding agreement(s) related to the 

capital project(s) contemplated by the capital plan or the capital plan with modifications; 

(b) Upon ministerial approval to proceed, commence the capital project(s) and proceed diligently and 
use its best efforts to complete each capital project substantially as directed by the Minister; 

(c) Observe and comply with any order, regulation, or policy of the Minister as may be applicable to 
the Board or the capital project(s); and, 

(d) Maintain proper books of account, and other information and documents with respect to the affairs 
of the capital project(s), as may be prescribed by the Minister. 

 
NOW THEREFORE the Board enacts as follows: 
 
1. The Capital Bylaw of the Board for the 2024/25 Capital Plan as approved by the Minister, to include 

the supported capital project(s) specified in the letter addressed to the Secretary-Treasurer and 
Superintendent, dated March 15, 2024, is hereby adopted. 

 
2. This Capital Bylaw may be cited as School District No. 69 (Qualicum) Capital Bylaw No. 2024/25-

CPSD69-01. 
 
READ A FIRST TIME THE 23rd DAY OF APRIL, 2024; 
 
READ A SECOND TIME THE 23rd DAY OF APRIL, 2024; 
 
READ A THIRD TIME, PASSED THE 23rd DAY OF APRIL, 2024. 
 
 
 _________________________________ 
 Board Chair 
 APPLY CORPORATE SEAL 
 
 _________________________________ 
 Secretary-Treasurer 
 
 
I HEREBY CERTIFY this to be a true and original School District No. 69 (Qualicum) Capital Bylaw 
No. 2024/25-CPSD69-01 adopted by the Board the 23rd day of April, 2024. 
 
 
 _________________________________ 
 Secretary-Treasurer 


